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manage the profitability of individual engagements, client

relationships, and the firm as a whole.

allowing you to efficiently manage projects, standardize practices,

profitability, and gain a crystal clear picture of your business
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Accurate but flexible project management—from the initial proposal

project. Creating a proposal that accurately reflects the demands

of the project is the first challenge. Project management and

responsiveness to change are just some of the key benefits

of implementing a strong project and financial management
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that helps ensure that the highest priority work gets done first.
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This client- or industry-specific knowledge is a valuable asset—it

provides the opportunity to improve profitebility and customer
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take client relationships and turn them into a profitable business.
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first-class service organization by managing and tracking all

a guided sales process with defined rules, automation of routing,

notifications, approvals, and escalations.

facilitated by a flexible IT infrastructure that provides customer

improve the quality and efficiency of developing and organizing
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workflow, offering check-in and check-out, document profiling, and

the client and the firm can interact safely while protecting critical

client and firm information.







compensation, track certification progress, encourage advancement,
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flexibility to adapt to your processes can help both increase user
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from the home office, it is vital that your employees’ access to

Early in the project plan, the project manager can configure

workflow-driven approval processes, critical path schedules, and

) )
)

More efficient operation
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change, the rate structure and salary structure will fluctuate, and the

will also need to adjust to preserve profitability.
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confident and smart decisions. From Web-based time and expense

business tools can help make operations healthy and profitable.
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and salary structures to reflect the reality of the market.

A flexible IT infrastructure is especially heloful when managing
s

protecting cash flow, tracking outstanding liabilities, and making
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outsourcing and financials.
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Office Enterprise Project Management Solution can offer significant

benefits, including automatic flow of data between these systems

financial benchmarks.
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receivables, inventory, sales, purchasing, fixed assets, and cash flow.

1 = ! 5 !
)
development and processing of payroll and benefits.
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Business Web Portals, and E-Commerce, as well as specific industry

In short, Microsoft Dynamics can help professional service firms

Microsoft Dynamics is built with the goal of delivering a flexible set
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management systems. And a deep integration with Microsoft Office
R I ( . ) 4 flexibility and scalability to implement the solution to meet today's
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organization the greatest flexibility and efficiency to increase the
' ( scheduling deliverables, creating reports, and, finally, invoicing.
With our tightly integrated tools, firms can track and manage all
! / )
#$ '
$
first-rate financial resources and the technical expertise to improve
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professional services firms.
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